
 
 
People – finding, retaining and keeping good people 

 

  

ABOUT  

 
 

In this workshop, participants will be provided 
with the tools and techniques for selecting staff 
with the right ‘motivational fit’ for the business 
now, and in the future.  

The ‘motivationl fit’ during the recruitment 
process is consistently identified as critical. It’s 
important to conduct the right selection 
processes that will to deliver the best outcome.  

Before anything else, you must determine what 
attitudes, mindset, skills and goals you need 
them to have.  

Then once you have selected someone, you 
need to set them up for success, with well 
planned induction, training and coaching.  

This collaborative session includes discussion to 
tie content to immediate application, and 
provides an environment where participants 
understand and practice new ways of thinking. 
After the session, participants are able to 
understand the importance of a well designed 
recruitment and selection process. They will also 
have the tools and techniques to continually 
drive a positive growth mindset culture for the 
business.  
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Online Platform 
• Pre-workshop articles,  

podcasts, videos and survey. 
• Post-workshop articles, 

podcasts, videos, workshop 
slides, and templates. 

• Group on-line discussions to gain 
deeper understanding and share 
insights. 
  

Activities and Tools  
• Pre-workshop Survey 
• Reflection Journal  
• HRM Paradigm 
• Human Resource Wheel 
• Finding and Selecting tools  
• Inducution Process tools 
• Team Integration 
• Growing and Inspiring Staff tools 

 
 

At the conclusion of this workshop, participants 
will be able to:  
 

• Understand the importance of the right 
‘motivational fit’ – one that matches the 
the desired business culture.  

• Understand the importance of a well 
planned selection process and the steps 
and principles to follow. 

• Ensure new members are provided with an 
impressive induction, one that prepares 
them for success. 

• Undertsand the key elements for growing 
and inspiring staff to higher levels of 
perforomance. 

• Understand the key elements for effective 
staff retention.  
 

Length  
• ½ day workshop | 8:00am - 12:30pm  

 
 

Hiring the wrong person for the job can be costly. The time and expenses associated 
with advertising, agency fees, and interviewing candidates, together with the negative 
long-term financial and non-financial implications of hiring the wrong person, make 
finding and hiring the right person critical.  

Accurate employee selection decisions have never been more important to business 
success. Businesses need quality staff who can operate in an environment of increasing 
complexity and change.  

 

 


