
 
 
Finance – collecting and counting the money 

  

ABOUT  

 
 

Participants learn how to fully understand the 
financial drivers of their business.  

A business is a ‘vehicle’ for creating value – 
delivering a product and/or service to 
customers for an appropriate return.  

How do we know if the business model is 
working effectively?  A key insight is via the 
financial results.  Is the business making the 
appropriate margin for the product/service it is 
selling? Is the cash cycle appropriate to fund 
future growth?  What adjustments are needed to 
fine tune the business. 

Financial awareness is critical for running and 
growing a successful business.  This session 
provides the practical understanding and tools 
needed by business owners. 

This collaborative session includes discussion to 
tie content to immediate application, and 
provides an environment where participants 
understand and practice new ways of thinking. 
After the session, participants are able to start 
thinking of the most effective ways to drive the 
profitability of the business.  

 

 

 
    
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 

Online Platform 
• Pre-workshop articles,  

podcasts, videos and survey. 
• Post-workshop articles, 

podcasts, videos, workshop 
slides, and templates. 

• Group on-line discussions to gain 
deeper understanding and share 
insights. 
  

Activities and Tools  
• Pre-workshop Survey 
• Reflection Journal  
• Financial Reports – analysis 
• Gross Margin calculation 
• Driving Profitability 
• Cash Cycle analysis 
• Cash Flow Management 
• Key performance Indicators 
 

At the conclusion of this workshop, participants 
will be able to:  
 

• Confidently read financial reports 
• Create the appropriate financial ratios 
• Understand the importance of gross 

margin and how to calculate and monitor 
• Understand and drive the key elements of 

the business for improved profitability 
• Generate a cash flow forecast 
• Calculate the Cycle Flow Cycle 
• Improve the Cash Flow Cycle 
• Know the main causes of cash flow 

problems and how to avoid 
• Identify which Key Performance Indicators 

are appropriate for the business 
 

 

Length  
• ½ day workshop | 8:00am - 12:30pm  

 
 

We may love the work, but we shouldn’t be just doing it just for the pleasure – as we 
need to be making good returns to sustain the business, and to meet our longer-term 
aspirations. 

Financial awareness is critical to making informed decisions to sustain and improve the 
financial well-being of the business.  

 

 

 
 
 

 


