
 
 
Vision – what’s the vision for the business and the current constraints 

  

ABOUT  

 
 

Participants firstly reflect on their ‘business 
journey’ and revisit their reasons for starting 
their business.  

Then looking forward, the vision for the next ten 
years is pondered and documented. 

How do we take the business forward towards 
the ten-year vision?  The framework for 
answering this critical question lies in examining 
the Engine Room 5 Pillars for Sustainable 
Growth 

A Business Improvement Plan template is then 
provided for participants to complete, and the 
energy, time management and communication 
that is required to move the business forward is 
examined. Finally, the business constraints are 
identified that may impede progress of the 
business towards the ten-year vision. 

This collaborative session includes discussion to 
tie content to immediate application, and 
provides an environment where participants 
understand and practice new ways of thinking. 
After each session of the Business Essential 
Program, participants revisit and refine their 
Business Improvement Plan.  

 

 

 
    
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 

Online Platform 
• Pre-workshop articles,  

podcasts, videos and survey. 
• Post-workshop articles, 

podcasts, videos, workshop 
slides, and templates. 

• Group on-line discussions to gain 
deeper understanding and share 
insights. 
  

Activities and Tools  
• Pre-workshop Survey 
• Reflection Journal 
• 5 Pillars for Sustainable Growth 
• Vision, Mission, Values 
• Goals, Strategy, Actions 
• Business Improvement Plan 
• Energy, Time Management, 

Communication 
• Business Constraints 
 

At the conclusion of this workshop, participants 
will be able to:  
 

• Reconnect with their reason for starting 
their business  

• Have a documented 10-year vision & 
mission statement and the values that 
their business embraces 

• Understand the Engine Room 5 Pillars for 
Sustainable Growth 

• Identified the Goals, Strategies and 
Actions for one of the 5 pillars 

• Understand the importance of energy, 
time management and communication in 
achieving their business vision 

• Identified the business constraints that 
may impede and strategies to neutralise   

 
 

 

Length  
• ½ day workshop | 8:00am - 12:30pm  

 
 

Do you have a clear vision of where you wish to take the business over the next 10 
years?  Do you have the plan to get you there, considering the possible business 
constraints, time, energy and mindset required? 

Reflecting on why you started the business and where you would like to take it in the 
years ahead, will greatly assist you to re-energise and reactivate your business. 

   

 

 

 
 
 

 


